CLASS NOMES! B NEERAIFARORA
FOR CA INTER AND CA FINAL CLASSES VISIT WWW.EDU91.0RG

Competitive  Shategy

Corope tHiHom — Fundameniay AH bute
.Ll Economic Systems ard Buerness

—+ Busimess (ompere for Samae
Set 0-, Reso wres /Cusfoavwis

fahanw ML Q—uauh{ 01 Sonuite

ard {oodg

Competiiue Slva.uaq — Ouaﬁrj 2 Susteiring

1 Comluh"""u-” Aduanta

How to Arotyse? !

o — More Proptebla in U’"ﬂ- Run

Guwahon Protecion
of o

Comp: Adv Comp Adv

Y lad
Vo @dUT.07G St



CLASS) NOIMES B\ NEERAITARORA

FOR CA INTER AND CA FINAL CLASSES VISIT WWW.EDU91.0RG

@neerajaroraofficial  PN§ @neerajaroradl

Co m':e H"I'.U_Q LQr\d.SLd‘L?

eithet Dired | fndireed
° _’_[;hn}f)-qlfj 2 Ueaviskanding —  (ompehtors
Hhelr  \hsron, Miss\on
vaur, Niche
v Heyg n impumenhng  2Hrdiul _Clvmyn-s Wit alhee
,st(th‘cs fe waprowe Comp: Advanh.}e

o Requows Applicaon — (ombeltitnut indzlligenes
@ . process o an:i.inna, uwimi, “amnd.

qsma Indormotion about competitors
—_— —_——

S\Ths b Unachkand Cpm\mﬁh\u Lanclstafpe

Y lad
Y- dUST.0rG Ve



Id.(nﬁh' e Comrch"i-or

°  Fst Siep
. Doty About Mankat Shano
Angwens who ae e Compebitors

Undunstand e (ompehtor

e Undnstand Product / Senda

e Answwn — What ane their Produd [ Sorwdeo

- How — Reports, Tokmad Nuwspapen  Indushy Paporl-er
Delerroing Mo Shen -' Com bebhitors

Ansu.u.n_c Mcmo\ Queghons —  Fnrandal Pociblonr

- (ost / Pna Advanta
—  Naxt Moo J/z

— Disbwmor Nehoverk
Human Rusowra &\«an

Dol i e w.ta&r\lss‘ai (,oru\wﬁl‘wt
Ancuwt — whow vy wuw Dacking

How — PRepots ——> Concunes

—_— 5 Mudya

Put a1 rhe foforw ahlbn o s - Draw wjenws
— Producke Wol oot by
ComPeh"ths

Ao - RAveac to be £‘|Yc03m¢n
Ancwits — what fo Wi nfo qd theowd

Teoprourmunt Meeded
How to evplit Wiabniss of (oropehiory




@neerajaroraofficial R @neerajaroradl

‘ CLASS NOMES! B NEERAIFARORA
: FOR CA INTER AND CA FINAL CLASSES VISIT WWW.EDU91.0RG

| Key Success Factors (KSFs) ﬂ

l
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Meaning | Importance Dynamics
affect industry members’ Misdiagnosing raises the Key success factors vary
— ability to prosper in the | —{ risk of a misdirected from industry to industry
marketplace - strategy. and even from time to time
within the same industry.

Can be

. Gaining sustainable
that spell the difference | || competitive advantage OFig Farely doasan

o Pastierfast 5
P —{ between pa':;'t and loss involves excelling in a KSF, industry have more than
Stran ' || three or four key success
factors at any one time
[ ] d‘ \
Pro k ultimately, between

L1 competitive success or

adnb el failure.

among these three or four,
L— one or two usvally outrank

o Resoune ust
the others in importance.

o Techro lor.‘
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3 questions
| Basis ‘ Resources and Competitive Sustainable competitive
capabilities advantage
On what basis do s /
choose between the / .
competing brands of sellers? What resources and What does e foralers
— competmve%%%“mes does a| competitioestvantage?
seller need to have to be pohths-3

compet™IVBly successful,
i

What product attributes are |
cruclatToRiles?
—

better human capital, quality
of product or quantity of
product, cost of service, etc.?
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